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1. Kog 1 HamumeHoBaHuMe HanpaBneHus nogrotoBku: 38.03.02 MeHegKMEHT

2. Mpodmnb noarotoBkn: MeHepxkmeHT. MapkeTuHr. Jlornctuka

3. KBanudukauma BbinyckHukKa: 6akanaep

4. ®dopma oO6y4eHuUs: oYHas

5. Kachenpa, oTBevarwas 3a peanmsauuio AUCLUNINHBbIL: DKOHOMUKU 1 YNpaBfeHns
opraHusauusamm

6. CocTtaBuTENM Nporpammsbl: K.9.H., gou. bopsakos [1.B.
7. PekomeHgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. YueOHbIM roa: 2027-2028 CemecTtp: 5



9. llenu n 3agaum y4e6HOM ANCLUMUNIIUHBI

Llernibro oceoeHusi y4ebHOU OuCyurIuHbI S685155emcs:

dhopmMMpoBaHME Yy 0BYYalOLIMXCA CUCTEMbI 3HAHWA, YMEHWA U NPaKTUYECKUX HaBbIKOB
pa3paboTkm HopMaTUBHOro obecneyeHns GusHec-npoLeccoB U ohopmMneHnsa opraHn3aunoHHO-
yNpaBneHYeCcknX peLLIeHnn, HeobXoaMMbIX AN NpeaoTBpalleHus, aHanmusa M KOHTPOns
HapyLUEHNN YCTAaHOBMNEHHbIX HOPMATUBHbLIX TPEBOBaHWUN N CTaH4APTOB NOBEAEHUS.

3adayu y4ebHoU OuCyUMNUHbI:

— opmupoBaHne npeacraBneHNn O COBPEMEHHBIX Teopusx, ¢opMax W MeToaax
KOMMNaeHc-MeHeKMEHTa, METOAMYECKMX MaTepuanax, Kacawlimecss BOMPOCOB OpraHunsaumnm
AEATENbHOCTN KOMMAEHC-CNyx0bl;

— pasBUTUE HaBbLIKOB pa3paboTKkM NPOEKTOB OpraHM3auMOHHO-YMNPaBlieHYECKUX peLLeHNi
ANSA NpefoTBpaLLeHus, BbISBMEHUS N pearnpoBaHus Ha HapylleHne HOpMaTUBHbIX TpeboBaHui
N CTaHOapPTOB NOBEAEHMSA B NPOdeCcCMoHanbHOM cepe AeaTeNbHOCTY;

— pasBUTME YMEHMMA U HaBbIKOB, CBA3aHHbIX C pPa3paboTKOM MNPOEKTOB BHYTPEHHMX
OpPraHmM3aumMoHHbIX N NHEHOPMAaLMOHHO-CNPABOYHbIX [LOKYMEHTOB, JlOKamnbHbIX HOPMAaTMBHbIX
aKTOB W KOOEKCOB NOBEAEHMS;

— OCBOEHME HaBbIKOB KOMMMAEHC-KOHTPONs, NpenoTBpalleHns U
KOH(MKTOB, OPMMPOBAHMS KOPNOPATUBHOM KOMMITAEeHC—KY bTYpbl.

perynupoBaHus

10. Mecto yyebHOM AucuMnUHbI B cTpykType OOI:
obpasoBaTtesnibHbIX OTHOLWEHUI, 6nok b1.

4acTb, cbopMleyema;l y4aCTHUKaMu

11. MnaHupyemblie pe3synbTaTbl 00y4YeHUsA Mo AucuunnuHe/Moaynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NflaHNpyeMbIMU pe3yribTaTaMu OCBOEHUs1 obpa3oBaTeribHOU
nporpaMmmbl (KOMNeTeHLMAMU) U MHOUKAaTOPaMN UX OOCTUXKEHUA:

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KoMMeTeHumnmn
3HaThb:
— 3aKkoHoAaTernbHble " HOpMaTUBHbIE
npaBoOBble aKTbl, MeTogMdeckne maTepuarsl,
Kacatolmnecsi BOMpPOCOB KOMIMMaeHc-
MEHeOKMEHTA.
YMETb:
— OCYLLEeCTBNATb NPOUNAKTUKy HapyLLUEHU B
Crocobe Paapa6aTb|BaeT " AeATeNnbHOCTU opraHmM3auuu,
NPOEKTUPOBATL BHeApsieT B AeNcTene
— MpUHUMaTb y4yactue B paspaboTke
Oun3Hec-npoLecchl pernaMmeHTupytoLme
BHYTPEHHMX OOKYMEHTOB, OCyLLEeCTBMATb
n paspabaTbiBaTb OOKYMEHTbI .
MK-1 MK-1.5 KOHTPOIb 3a UX COOnMaeHnem;
AAMAHNCTPATIBHE (uHCTPYKLMM, oTCnexmBatb W BHeApPsATb  U3MEHeHUs
© PErNamMeHTL| nonoxeHus) B 3aKkoHogaTenbcTBa W Mip HapoaHbIX U
opraHnsaumn v e opraHnsaumn Ha MOHnaanblx cTaHga To:w.y Bp p|"| aKTUK
nogpasgeneHumn u Aap P Y
KOHTpOIs.
BrnageThb:
— HaBblkamu oby4eHus nepcoHana B obnactu
KOMMnaeHca;
— KOMMYHWKaTVMBHBIMW HaBblkaMu — BeOEeHWs
OUCKYyCCUA M MeperoBopoB,  MUCbMEHHOW
KOMMYHUKaUUW, Mpe3eHTaumm

CnocobeH OnpeaenseTt opmbl | 3HaTb:

KOHTpONMpoBaThb n npouenypsbl — CYLLHOCTb, MPUHUMMNbI U OCHOBHblE 3agadvu

AK-3 Oun3Hec-npoLecchl MK-3.1 KOHTpPOISi U aHanusa CUCTEMBI KOMMITAaEHC-MEHEMKMEHTa;
opraHusaumn n ' GraHec-npoueccos — COBpeMeHHble pyHKUMK, npoueaypsbl "
paspabatbiBaTb opraHmsauunm MEeTObl KOMMNMaeHC-MEHEQKMEHTA,
NpeanoxXeHns no




nx
coBepLUeHCTBOBaH
no

yMeTb:
— BOCMPUHMMATb,

BrnageThb:

— HaBblkamu 0b6paboTku
— HaBblKamu
cobniogeHus

npoBefeHnsi
BHYTPEHHMX

aMnupuyeckon nHpopmauuu;

aHanuaMpoBaTb n
peanu3oBbIBaTh Npoleaypbl NpeaoTBpalleHus,
BbISIBNEHMS U pearpoBaHns Ha HapylLleHus B
npodeccroHanbHoN AeATenbHOCTH;

— OpraHusoBbIBaTbh W NMPOBOAUTL KOHTPOMbHbIE
MEpPOMNPUATUS, OCYLLECTBMNATL OLIEHKY YPOBHS
3pEenocT! CMCTeMbl KOMMTaeHC—MeHepKMeHTa.

n aHanunsa

MOHUTOPUHIa
npouesyp 1

cornacoBaHme HewTaTHbIX CI/ITyaLlI/II7I.

12. O6bem AncuMnNnuHbI B 3a4eTHbIX eanHunuyax/yac. — 3/ 108.

CDopma npomex(yTquoﬁ aTTecTaumMn — 3a4eT.

13. TpyARoeMKoCTb Mo BuAam y4yeoHoun paboTbl

TpyaoemMKoCTb
Bug yuebHon paboTbl Beero Mo cemecTpam
5 cemecTp

AyanTOpHbIE 3aHATUA 50 50
nekyum 34 34

B TOM uucne: npakTu4eckme 16 16
naboparopHble 0 0

CamocTosaTenbHasa pabora 58 58
B TOM 4mcrie; KypcoBasi pabota (MpoekT) 0 0
dopma npoMexXyTodHOM aTTecTauum 0 0
3aver
WToro: 108 108

13.1. CopepxaHue QUCLUNIINHBI

Peanunsauyusa
pasgena
HanmeHoBaHue pasgena OVUCUUNMNWHBI C
Ne n/n CopepxaHue pasgena gUCLMNIMHDI
OVUCUUNITIUHBI NMOMOLLIbHO
OHMnaurH-Kypca,
AYMK
1. Nekuun
[MoHATHME M MCTOpUS BO3HUKHOBEHUS KOMIMaeHca B
CyLLHOCTb 1 porb Poccun un 3a pybexom. KomnnaeHc Kak anemeHT
11 KOMMIaeHC-MEHEKMEHTA B | CUCTEMbI  KOPMOpPAaTMBHOIO ynpaeneHus. CyObekTol,
' ynpaBreHn1 COBPEMEHHOM 00BLEKTbI M MPUHUUMBI  KOMIMITa€HC—MEHeOXXMeEHTA.
opraHusaume OcHOBHbIE yHKUMOHArNbHbIE 0bnacTn KomnnaeHca.
[MpenmMyLLecTBa KOMMIIAEHC—MEHEKMEHTA.
PyHKUMM KOMMNaeHc-MeHepKMeHTa. MexayHapoaHbie
MexaHusm " HaUWOHarbHble cTaHgapTbl KomnnaeHca.
1.2 dyHKUMOHMpOoBaHus cuctembl | OpraHn3auuoHHbIe CTPYKTYpbl KoMnnaeHca. Mopgenb
KoMnnaeHc-MeHeAXXMeHTa "Tpn nuHUK 3awmtel". KomneTeHumn KomMmnnaeHc-
MeHegXepa 1 TpeboBaHMs K ero noaroToBke.
OTnyeckMe HOpPMbl Kak OCHOBa KOMMMAEHC-KYbTypbl.
13 KomnnaeHc—kynbTypa OcHoBHbIE 3Tn4eckue Teopun. Mogenb MOCTPOEHUs
' opraHusaumum KOpPNOpaTUBHOW KOMMMaeHC-KynbTypbl. PakTtopbl WU
NPEeANOCHLIIKA 3TUYECKMX W MPaBOBbIX HapyLUEHWN.




MpodannuHr

1.4

®YHKUMM NpefoTBpaLLeHus 1
BbISIBNEHNS HApYLUEHW

AHanus ctenkxongepoB. OueHKa KOMMIIaeHC—PUCKOB.
KomnnekcHas Hapnexallas nposepka (abto
avnuoxeHc). CTpykTypa U cogepxaHue Kopekca
noBeaeHus. O6y4yeHne coTpyaHMKOB B obnacTtu
NPoOTMBOOENCTBUS " BbISIBIIEHUSA HapyLUEHWIA.
MOHWTOPWMHIT M ayauT B CUCTEME KOMMJaeHc-
MeHegxmeHTa.  OpraHmsauuss  paboTbl  kaHarnoB
MHOOPMUPOBAHMS O HapyLLUEHUSIX.

15

q)yHKLI,Mﬂ KOHTpOIA B
cuctemMme KomniaeHc-
MeHe)KMeHTa

MpuHUMNBLI M 3Tanbl  NPOBEAEHMST  BHYTPEHHMX
paccnefoBaHui. 3awmrta 3agBuTenen B xoAe
paccrniegoBaHuss. OTBETCTBEHHOCTb COTPYLOHWUKOB MO
utoram paccrniegoBaHuii. Mepbl  pearnpoBaHus.
OueHka 3 EKTUBHOCTM KOMMSIAeHC—NPOrpammbl.

1.6

OcHoBHble obnacTtu
KOMMnaeHc-MeHeaXMeHTa

AHTUKOPPYMNLNOHHBIN KOMMnaeHc. OcCHOBHbIE
NPUHLMMNBI 1 MEXaHU3Mbl NPOTUBOLENCTBUSA KOPPYNL MU
B opraHmsauumu. Mepbi NpPOTUBOOENCTBUS
MOLUEHHNYECKUM  OEeNCTBUSAM B OpraHusaumu.
AHTMMOHOMOSBHBIA KOMMMIAEHC W MNpOTMBOAENCTBUE
HEKOHKYPEHTHOMY NoBEAEHMIO. HR-komnnaeHc
(auckprMmunHaums, MOOOUHT, XapacCMEHT).
OcoBeHHOCTN ynpaBneHust KOMMSaeHc-puckamn B
obnactu KOpropaTUBHON counanbHom
OTBETCTBEHHOCTU. ESG-komnnaeHc. OTBETCTBEHHOCTb
B LieN0OYKe NOCTaBokK

https://edu.vsu.r
u/course/view.p
hp?id=14571

2. MNpakTu4yeckue 3apaHusA

21

CyLLHOCTb U pornb
KOMMraeHc-MeHe)KMEHTa B
yrpaBneHnn COBPEMEHHOMN
opraHusaumen

MoHATME W uCTOPUS BO3HMKHOBEHUS KOMMAeHca.
CyObekTbl, OOBEKTbl M  MPUHUMMABI  KOMMMaeHCc—
MEHeIKMEeHTa. MpeumyliecTtBa KOMniaeHc—
MeHegkmeHTa. OCHOBHble 06n1acT KomnnaeHca.

2.2

MexaHuam
YHKLUMOHMPOBAHUS CUCTEMBI
KOMMMaeHc-MeHea)KMeHTa

CospgaHue CTPYKTypbl MO U3MEPEHUID U YNPaBIEHMIO
KOMMJ1aeHC-pucKamu. OnemeHTbI achbbekTnBHON
nporpaMmbl KOMMJaeHc. O6s13aHHOCTH
YNONTHOMOYEHHOTO MO KOMMMaeHcy, TpeboBaHNsA K ero
NMOArOTOBKE M Er0 POSib B OPrCTPYKTYPE,

2.3

KomnnaeHc—KynbTypa
opraH13sauum

OTHYecKkMe HOpPMbl Kak OCHOBAa KOMMIaeHC—KynbTypbl.
dakTopbl M MPEeanocbINIKM  3TUYECKUX W MpaBOBbIX
HapyweHui. NpodannuHr

2.4

®YHKUMM NpeaoTBpaLLeHns 1
BbISIBMEHWS HapyLLEHUI

AHanuns ctenkxongepoB. OueHKa KOMMIIaeHC—PUCKOB.
KomnnekcHas Hagnexawyas npoeepka (abto
aunuokeHe). CTpykTypa W cogepXaHue Kogekca
noBeaeHus. O6yuyeHue coTpygHuKoB B obnactu
NpPoOTUBOAENCTBUS " BbIIBIIEHUNSA HapyLUeHW.
MOHMTOPMHIT K ayauT B CUCTEME  KOMMaeHC-
MeHegkmeHTa. OpraHusauuss  paboTbl  KaHanoB
MHOPMUPOBAHMS O HapyLLUEHUSX.

25

DYHKLUNSA KOHTPONS B
CUCTEME KOMMIaeHc-
MEeHeKMEHTa

lMpoBeaeHne paccnegoBaHUi U Mepbl pearMpoBaHus.
3awuta 3aaBuTEnen B xoge paccrnegoBaHus. Ayaut
KOpnopaTMBHOW  KOMMnaeHc—nporpammbl.  OueHka
3P EKTUBHOCTH KOMMaeHc—nporpaMmmbl.
KoppekTupyroLwine Meponpusatums.

2.6

OcHoBHble obnactu
KOMnriaeHCc-MeHe)KMeHTa

AHTUKOPPYNUUOHHBIN KOMIMaeHc. OcHoBHbIe
NPVHUUMBI U MEXaHU3Mbl MPOTUBOAEVNCTBUST KOPPYNLUUN
B opraHusaumun. Mepbl NpPOTUBOAENCTBUS
MOLLUEHHUYECKMM  OENCTBUAM B  OpraHuMsauum.
AHTUMOHOMOMbHbBIA KOMMMAaeHC W MNpPOTUBOAENCTBUE
HEKOHKYpPEeHTHOMY NoBeAEHUIO. HR-komnnaeHc
(anckpummnHaums, MOOOWUHT, XapacCMEHT).
OcobeHHOCTM  ynpaBreHnsi KOMMMaeHc-puckammn B
obnactu KopnopaTuBHOW coumarnbHom
oTBeTCcTBEHHOCTU. ESG-komnnaeHc. OTBETCTBEHHOCTb
B LIENOYKE MOCTaBOK

https://edu.vsu.r
u/courselview.p
hp?id=14571




13.2. Tembl (pa3genbl) AUCUMNIUHBI U BUAbI 3aHATUN

Buabl 3aHsTUIA (H4acoB)

Ne HanmeHoBaHue TeMbl CaMOCTOSTENLHas

n/n (pasgena) gucumninHbI Jlekumm | MNpaktudeckmne | JlabopaTopHble paboTa Bcero
CyLLHOCTb 1 poib KOMMMaeHc-

1 | MeHempKMeHTa B ynpaBneHum 4 2 0 9 15
COBPEMEHHOM opraHusaumen
MexaHn3m yHKLMOHMPOBaHMA

2 | cucTeMbl KOMMAEHC- 6 2 0 9 17
MEeHeKMEHTa
KomnnaeHc—kynbTypa

3 opraHusaumm 6 2 0 10 18

4 ®yHKuMM npeAoTBpaLLeH!s 1 6 4 0 10 20
BbISIBNIEHVSI HAPYLLEHUI

5 ®YHKUMSA KOHTPONS B CUCTEME 5 > 0 10 14
KoOMMaeHc-MeHepKMeHTa

6 OcHOBHble 06nacTy KoMmnaeHc- 10 4 0 10 o4
MEeHeKMEHTa
WNtoro: 34 16 0 58 108

14. MeToau4ecKkne yKkasaHus Ansl 00y4aloLWmUXcsa N0 OCBOEHUIO AUCLUNIIUHDI:

NU3y4YeHMe OCHOBHOM W [OOMNOMNHUTENbHOM NUTepaTypbl, KOHCMEKTUPOBaHME [OOKYMEHTOB,
pa3MeLLEHHbIX Ha odomUManbHbIX canTax.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTEpaTypbl, PECYpPCOB WHTEpPHeT,
Heob6XoAUMbIX ANl OCBOEHUSI AUCLMUNIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmMK

Bop3akos [1. B. Cucrema komnnaeHc-MeHeqKMeHTa : y4ebHoe nocobue / [1. B. Bopsakos. —

1 BopoHex : sgatenbckun gom BIY, 2020. — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m20-

215.pdf
@OyHKUMOHanNbHbIE HamnpaeneHus U obnactu KomnnaeHc-MeHeaXXmeHTa: yvyebHoe nocobue / [1. B.
2 Bop3akoB, B. B. Manoposa ; BOpOHEeXCkun rocyaapCTBEHHbIN YHUBEpPCUTET. — BopoHex

MapaTtenbckuin gom BIY, 2022. — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m22-211.pdf

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n MCcTOYHUMK

VMBaHoBa E. A. KopnopaTuBHoe ynpaBneHne n KOHTporsb: y4ebHoe nocobue Ans MarmcTpaHToB U
acnupaHToB : y4ebHoe nocobue / E. A. MiBaHoBa, T. K. [NnatoHoBa ; POCTOBCKMIA rocy4apCTBEHHbIN
akoHoMumueckun yHueepeuteT (PUHX). — Poctos-Ha-[loHy : M3gaTtenbcko-nonurpadunyeckuin
komnnekc PIr3Y (PUHX), 2020. — URL.: https://biblioclub.ru/index.php?page=book&id=614948.
JlomakuH O. E. MNMpoTnBogencTane Koppynummn n aHTMKOPPYMNLMOHHAsS 3KCNepTn3a HOpMaTMBHbIX

4 NpaBoBbIX aKkToB : y4yebHoe nocobue / O. E. JlomakuH, E. E. Moxaes, A. K. MapkoB. —

Mocksa : Onpekt-Megua, 2022. — URL: https://biblioclub.ru/index.php?page=book&id=695228.
CewmeHoB A. K. lcuxonormsa n atuka MeHegxmeHTa 1 6usHeca : ydebHoe nocobue / A. K. CemeHos, E.
5 J1. MacnoBa. — Mockea : JawkoB un K°, 2020. — 276 — URL.:
https://biblioclub.ru/index.php?page=book&id=573387

B) MHOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHbIE PECYPChI (OhrLManbHbIE PpECYPChl UHTEPHET):

Ne n/n Pecypc
1 O6paszoBaTenbHbIN nopran «ONEeKTPOHHbIN yHUBEpcuTeT Bl'yY». -
(https://edu.vsu.ru/courselview.php?id=14571).
2 OneKkTpoHHO-bMbnMoTeyHas cuctema "YHuBepcuteTckas bubnuoteka online" - (http://biblioclub.ru).

16. NMepe4yeHb y4eOHO-MeTOAMYECKOrO 06ecneyYyeHns Ans caMoCcToATeNnbLHON paboTbl

Ne n/n McTouHmK

KomnnaeHc B ynpaBneHuu opraHmsauunen [OnekTpoHHbIN pecypc] : y4ebHo-meTogmnyeckoe nocobue :
[oByyatowmmess no nporpaMMaM MarucTpaTtypbl 3KOH. (dak. OYHOW, 3a04YHOM M O4YHO-3a04. ¢hopm
oby4yeHus, ana HanpaeneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHemxmeHT", 38.05.02 "TamoxeHHoe
neno"] / BopoHex. roc. yH-T ; cocT. [1.B. bop3akoB .— OneKTpoH. TeKCToBble AaH. — BopoHex, 2018 .—
CBoboaHbIN Joctyn 13 WMHTpaceTn BIry — TekcToBbIN dann —
(http://www.lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).



http://www.lib.vsu.ru/elib/texts/method/vsu/m20-215.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-215.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-211.pdf

17. OOGpasoBaTtenbHble TEXHOMOrMU, WUCNonb3yemMblie nNpu peanusaumm Yy4eOHOM
OUCLUMMNIUHBLI, BKMOYasi [AUCTaHUMOHHble obpa3oBaTenbHble TexHonoruu (OOT,
aneKkTpoHHoe ob6yyeHue (J0), cmelwaHHoOe oOGy4YeHMe): nporpamMma Kypca MoXeT ObiTb
peanu3oBaHa C NPUMEHEHWEM OUCTAHLUMOHHbLIX ob6pasoBaTenbHbiX TexHonorun. [pu
peanusauuu ANCUMninHbl NPoBOAATCS 0030pHbIE NEKUUK, NPaKTUYeCcKne 3aHATUS.

18. MaTtepuanbHO-TeXHU4YECKoe obecrneyeHme ANCLUMUNIIUHDBI:

cneunann3npoBaHHasd mebenb, NPOEKTOP, 3KPaH A5Aa NpoeKTopa HaCTEHHbIN, KOMMNbKOTEP.

19. OueHoYHbIe cpeacTBa ANA NpPoBeAeHUs TEKYLLEN U MPOMEXYTOYHOM aTTecTauum

MopsiAoOK OLEHKM OCBOEHUMS obydarlmmuca yd4ebGHOro MaTepuana onpegnensieTcs
cofepxaHueM creayoLmx pasgenos ANCLMNNNHGI:

HaumeHoBaHune WugmkaTtop(bl)
Ne KomneTeH
pasgena gucumnivHbl DOCTWKEHUSA OueHouYHbIE cpeacTBa
n/n umns(u)
(mogyns) KOMNeTeHumnm
MK-1 MK-1.5
1. | Pasgenbl 1-6 MK-3 MK-3.1 Occe
MK-1 MK-1.5 KoHTponbHas paboTa "AHanus kogekca
2 Paspensi 36 MnK-3 MK-3.1 noseaeHns komnaHum"
MpomexyTouHasn aTTectaums lMepeyveHb BONPOCOB M NMPaKTUYECKMX 3a4aHni
dopmMa KOHTpONs — 3a4eT

20. TunoBble OLEHOYHble cpeacTBa M MeToAuYeCKMe MaTepuanbl, onpepensrowme
npouenypbl OLeHUBaHUS

20.1. TeKywWwmm KOHTPONb yCNeBaemMocTn

KoHTponb ycneBaemocTu No AUCLUMNIMHE OCYLLECTBNAETCS C NMOMOLLbIO CNeAyHLLMX OLEHOUYHbIX
CPEe/ACTB: 3CCe U KOHTpOrbHasA paboTa.

Tekywme aTtTectauuyM NpPoOBOASITCA B COOTBETCTBUM C [lonokeHMeM O Tekyllen aTTectaumu
obyyalowmxca No  MporpammaM  Bbicllero  obpasoBaHusi  BOpOHEXCKOrO  rocyAapCTBEHHOro
yHVUBepcuTeTa.

Acce

OnucaHwme TexHonornu npoBeneHus

Llenb acce — NnpoAeMOHCTpMPOBaTb NOHMMAaHWE KIOYeBbIX BOMPOCOB KOMMaeHC-MeHepKMeHTa
N NPEeANOXUTbL HaNpaBneHnst nx passutust B Poccun 1 mmpe.

MprMepHbIN CNNCOK TeEM 3cce

1. Porb kKoMNNaeHc-MeHeKMEHTa B COBPEMEHHOW OpraHM3aumn.
2. Pa3sutne kopnopaTtMBHON KOMMNSTAEHC-KYNbTYPbI.
3. KomnnekcHas Hagnexawas npoBepka: B3aMMOAEWCTBME C MapTHepamu, areHtamm wu
TPETbMMN CTOPOHaAMM.
DyHKUNN KOMMNAeHC-MEeHEKMEHTA.
MeToAbl OLEHKM KOMMIaeHC-PUCKOB.
3apybexHble Moaenu KoMMnaeHc-MeHeKMeEHTa.
Koaekc noBegeHms kak OCHOBa KOPropaTUBHOM KOMMNIaeHC—porpaMMbl.
CTpyKTypa 1 MecTto nogpasgeneHms KOMMsaeHC B KOMMaHUM.

© N OA



9. PasBuTMe 3akoHOAaTENbHBIX HOPM B 061acTy komnnaeHca B Poccum 1 3a pyGesxom.

10. OkcTeppuTopmanbHoe (TpaHcrpaHWYHOE) 3akoHOAATenbCTBO B cepe aHTUKOPPYMNLMOHHOMO
KoMnnaeHca.

11. MonuTnka NPUHATUA U JapeHUs NOAAaPKOB.

12. AHTMKOPPYNUMOHHBIN KOMNaeHc: Npobnembl M NepcnekTBbl pas3suTusa B Poccun.

13. MeTogbl MPOTUBOOEWNCTBUS KOPMOPATUBHOMY MOLLEHHMYECTBY, CBA3AHHOMY C MNPUCBOEHUEM
aKTUBOB.

14. MeTogpl NpoTMBOAENCTBUA dhanbCcudmrKauns KOpnopaTMBHON OTYETHOCTU.

15. AHTUMOHOMOMbHbIA KOMMNAEHC: NPOGEMbI M NEPCNEKTUBLI pa3BuTMa B Poccun.

16. KomnnaeHc ¢ chepe oxpaHbl Tpyaa: NpobrnemMbl 1 nepcrnekTvBbl pa3sntusi B Poccun.

17. 3konornyeckuin KoMnnaeHc: Npobnembl 1 NepcrnekTBbl pa3sBnTus B Poccun.

18. KomnnaeHc-MeHemKMEHT B 0651acTy 3aLumTbl NEPCOHANbHbBIX AaHHbIX.

19. CoBpeMeHHbI OMbIT U BEKTOPbI Pa3BUTMSA KOPNOpaTUBHOW HE(OMHAHCOBON OTHYETHOCTU.

20. lNpoBeneHve BHYTPEHHUX paccrenoBaHvi B OpraHu3aLmn.

21. CrangapTtmsaums n ceptudumkaums KoprnopaTMeBHOM KOMMTaeHC—porpaMmbI.

22. O(PpPeKTNBHOCTb CUCTEMBI KOMMIIAEHC— MEHEDKMEHTA.

23. Cuctema KOMMraeHc-MeHe)KMEHTA Al KOMMaHWIA Marnoro 1 cpeaHero busHeca.

TpebGoBaHUA K BbINOSIHEHUIO 3aJaHUNA (UNK WKanbl U KPUTEPUU OLLEHUBaAHUA):

OdbopmneHHasn paboTta gomkHa codep)aTb: TUTYSbHbIA JIUCT, NOAMNMCAHHbLIA aBTOPOM; OCHOBHYHO
YacTb C BblAENEHHbIMM pasgenamu; CMCOK UCMNOMb30BaHHbIX UCTOYHUKOB (He MeHee 10 MCTOYHMKOB).
O6bem ocHOBHOM YacTu paboTbl — 1500-2000 crios.

OcHoBY acce OOMMKeH COCTaBUTb MepevyeHb He MeHee ceMu onpefeneHun BblBpaHHOro TepMuHa,
B3ATbIX U3 MOBbIX cneumanbHbIX UCTOYHMKOB (Y4ebHWKM, crioBapu, ctaTbW, MOHorpadun, VIHTepHeT-
UCTOYHUMKM W T.N.), WM HE MeHee Tpex CTpaH, ecnu pedb MAeT O CpaBHUTENbHOM aHanuse
perynupoBaHusa. HangeHHble onpegeneHus cregyeTt CrpynnuMpoBaTb MO CXOACTBY MNO3UUMA aBTOPOB,;
pesynbTatbl HEO6XOOMMO CHabAUTb KpPaTKMMW KOMMEHTapusMuM O TOM, B 4YeM COCTOMT CXOACTBO
MOMNyYEHHbIX T[PYNNMPOBOK W pasnuunsa  Mexgy Humu. B cnyyae cpaBHUTENbLHOrO aHanusa
KOMMaHun/ctpaH HeobxoOuMO COCTaBUTb COBCTBEHHYK Knaccudukauumio, ykasaTb CyLleCTBEHHble
CXOOCTBa W pasnuunsa Mexgy obbekTamu CpaBHeHUs UM CBA3aTb C TeopusMu, obCyxaasBlUMMUCA B
pamkax kKypca. KommeHTapun, BblBOAbI U 0006LEHUS K 3CCe OOSMKHblI MMEeTb aBTOPCKUIW Xapakrep U
obrnagaTb NpM3HaKaMu OPUrMHANbHOCTW.

PaboTbl, cogepxawue 3HaunTenbHble no o6vemy (4o 30%) naeHTnyHble ¢ paboTon apyroro asTopa
dparMeHTbl  u/wunu rpydble HapyleHud npaBun  UMTUPOBaHWMS (Mnarvart), OLEHMBAKTCA Kak
HeyOoBNeTBOPUTESbHbIE.

JMobble 4oCcnoBHO BOCMPOU3BOAMMbIE TEKCTOBblE ddparMeHTbl AOMKHbI ObiTb CHabXeHbl CCblfkamu
Ha UCToYHUK. Jltobble cBeaeHus, B3Tble U3 Kakoro-nnbo NCToYHMKA, OOSMKHbI CHabXaTbCs CCbINIKaMn Ha
NCTOYHUK.

Kputepnn oUeHKu:

- obyyvarLwuics cunTaeTcs OCBOMBLLUMM MOPOroBbIN YPOBEHb NOATOTOBKN (OLlEHKa — 3a4TeHO), ecriv B
3Cce rpaMOTHO M MOMHO packpbiTa u3bpaHHas npobnemaTtuka; NpeanoXeHbl HanpabneHus pasBUTUA
komMmnnaeHca B Poccuun n mupe; BbiBoAbl M 0606LLEeHNs K acce 060CHOBaHbI, UMEIOT aBTOPCKUIA XapakTep
n obnagatoT npuaHakaMm OpurMHanbHOCTU; 0ByyaloLMnca OTBEYaeT Ha BONPOCHI;

— oby4yarowuinca He OCBOWI NOPOroBbIA YPOBEHb MOAMOTOBKM (OLEHKa — He 3a4TeHO) , eCriv OH He
CMOr NMPOAEMOHCTPUPOBAaTL MOHVMaHUE KIYeBbIX BOMPOCOB KOMMIAEHCa; TemMa 3CCe He pacKpbITa;
oby4varomncs [onyckaeT CyLIeCTBEHHble OWMOKM Mpu OTBEeTe WNKM 3aTpygHSAeTCs C OTBETOM Ha
BOMPOCHI.

KoHTponbHasa paboTa "AHanu3 kogekca noBeAeHUA KoMnaHun"

OnucaHme TexHonornu nNnpoBeaeHnA

Llenb — mn3ydeHne un kputmdeckas oueHka Kogekca nosegenusa (Code of conduct) ogHon un3
OTEYECTBEHHbIX UMK 3apyOeXXHbIX KOMMNaHUN.

3agaHne MOXET BbINONMHATLCA NHAMBUAYANbHO UK B ManbIX rpynnax (komaHgax).

PesynbTaTthl aHanmsa npeacTaBnsoTca B GopmMe aHanmTMyYeckoro otyeTa.



MepeyeHb 3agaHni

1. Onpegenute ocHoBHbIE Lenu n yHKunmn Kogekca.

2. OxapakTtepusynte HopmaTuBHyto 6Gady Kopekca (BkMyas MNpuHATBIE  KOMMAHWEWN
A06pOBONbHBIE CTAHAAPTHI).

3. Ha ypnoBneTtBopeHME WHTEPECOB KaKUX 3aWHTEPECOBAaHHbIX Tpynn (cTerkxonaepos)
opueHTupoBaH Kogekc?

4. Bbligenute n obocHynTe Haubonee npUOPUTETHbIE HamnpaBneHusi komnnaeHca (obrnacTtu
KOMMaeHC—pPUCKOB) ANt MCcneayemomn KoMnaHuu.

5. Kakune aTtmyeckune Teopum M MOOENN MNPUHATUN pPeELUeHW 3anoxeHbl B ocHoBy Kopgekca?
Kakvne GasoBble LEHHOCTM B HEM 3adMKCUpOBaHbl? Kakvme BuAObl 3TUYECKUX OUNIEMM PacCMOTPEHbI B
OOKYyMeHTe?

6. [lpoaHanusupyinte cogepxaHme Kogekca no  KpUTEPUMSM  MOSTHOThI, KOHKPETHOCTH,
NOMMYHOCTN, ICHOCTM M3MOXEHUSA, HENPOTUBOPEYNBOCTU MOMOXKEHWIA, OTCYTCTBUSA CKPbITOTO KOHMNMKTA
WHTEPECOoB, yKa3aHus MPUHLMMNOB pa3peLleHns KOHUKTHLIX CUTYauun, a Takke packpbiTUS TUMUYHbIX
HapyleHUn B cneayrowmx obnacrax:

6.1 Koppynums (Bkntovasi MNOMUTUKKN, pPerfnaMmeHTUpylwme npeacTaBUTENbCKME pacxonpbl,
JapeHue NogapkoB, a Takke nnaTexu 3a ynpoLlleHme popmanbHocTen);

6.2 MolweHHNYeCTBO (BKMOYast WCMONb30BaHME akTMBOB KOMMAHUMM U dhanbcudurkaumio
OTYETHOCTN);

6.3 3awmTa nepcoHanbHbIX AaHHbIX U UCMOMb30BaHNE coumanbHbIX Meauna;

6.4 NpaBa yenoBeka (BKMOYas 3anTy OT QUCKPUMUHALMN);

6.5 TpynoBble NpakTuky;

6.6 OxpaHa Tpyaa v npomMbiuneHHast 6e30nacHoCTb;

6.7 KopnopaTuBHas couuansHas OTBETCTBEHHOCTb U YCTOMYMBOE pas3BUTHE.

MpumeHstoTca N Hopmbl Kogekca B ykasaHHbIX 00MacTsax HenocpeacTBEHHO KO BCEM
paboTHMKaMm 1 gupekTopam?

MpumeHstoTca N HopMbl Kogekca HenocpeaCTBEHHO K nuuaM, KOTopble He SABMSATCH
paboTHMKaMK, HO YNOMHOMOYEHbI 4ENCTBOBaTbL OT UMEHN KOMMaHUM Unv NpeacTaBnsaTb ee (Hanpumep, K
areHTam, KOHCynbTaHTaM, NpeacTtaBuTensam, nocpeaHukam)?

MpumeHsoTCa N1 HopMbl Kogekca K HeNOAKOHTPOSMbHLIM fiMuaM Unn opraHvsauusam, KoTopble
NpedocTaBnaoT TOBapbl UMW YCryrM B paMkax AOrOBOPHbIX OTHOLWIEHUW (Hanpumep, K nogpsayvkam,
cybnogpsigymkam, noctasLmnkam)?

7. Kak komnaHusa obecneunBaet paboty Kogekca Ha npaktuke? Kntouesble acnekTbl: 0byyeHue,
BHYTPEHHME npoueaypbl, OTBETCTBEHHble 5nvua, KOMMYHMKaUMM (C BHEWHUMW W BHYTPEHHUMMU
cTemnkxongepamu), paccnegoBaHus, OTYETHOCTb, OTBETCTBEHHOCTb 3a HapYLUEHUS.

8. OcyLwlecTBnseT N B KOMMaHUS pPerynsipHbli MOHUTOPWUHI MPUrOQHOCTWU, MPUEMIIEMOCTU U
adppekTnBHoCTM paboTbl Kogekca ons ero nepecmoTpa / yCOBEPLLUEHCTBOBAHUS (Npy HEOBXx0AMMOCTH)?

9. Kakue BHyTpeHHMEe OOKyMeHTbl B 00BnacTtu KOMMraeHca CyWecCTBYKT B KOMMaHWW, MOMUMO
Kogekca noeegenuna? KpaTko packponte ux (yHKUMOHaNbHOE HasHadeHue. Kak oHM cBsA3aHbl C
Kogekcom? Kaknum o6pa3om OHM JONOSTHAKT U KOHKPETU3NPYIOT €ro NoIoXeHusa?

10. PexkomeHgaumn. [lpegnoxute CBOM pPeKOMeHZauuuM no coBeplueHCcTBOBaHMIO Kopgekca
noBeAeHNs KOMMaHuw.

TpebGoBaHNA K BbIMOSIHEHNIO 3a8aHUN (UNK WKaNbl U KPUTEPUU OLLEHUBaHUA):

OueHka kOMaHAbl 3aBUCUT OT KadecTBa MNPOBEAEHHOrO aHanu3a, npeacTaBeHHbIX
PEKOMEHAALMIA N OTBETOB HA BOMPOCHI KaXA0ro 13 y4acTHUKOB.

OdopmMneHne KOHTPONbHOWM paboThbl AOMKHO COOTBETCTBOBAThL TPeOOBaHUSAM, NPeabABNSAEMbIM
K MMCbMeHHbIM paboTtam (B cooTBeTCcTBUM C TpeboBaHuamun FOCT).

Kputepuun oLeHnBaHus:
Kputepumn oueHnBaHus LLIkana oueHok
CopepxaHne aHanMTMYecKoro oTyeTa B MOMHOW Mepe packpbiBaeT pesyrbTaThbl
BbIMOMHEHUS BCEX YKa3aHHbIX 3adaHui; OgOpMIIEHME OT4YeTa COOTBETCTBYET
TpeboBaHMsIM; AaHbl BEPHbIE N IPAMOTHbIE OTBEThLI Ha AOMOITHUTENbHbIE BOMPOCHI, 3auTteHo
BbIBOAbI W MNPEANOXEHHble pekoMeHAauMn OOOCHOBaHbl, XapaKTepusytTcs
NPaKTU4EeCKOM HanpaBiEHHOCTbIO.
OOyuvarowmnca He cMOr MPOOEMOHCTPUMPOBATb MOHMMaHWE KITHYEBbLIX BOMPOCOB
3a0aHVA; JONYCTUM CyLLECTBEHHbIE OLLIMOKM B CTPYKTYpE OTYEeTa, ero cogepXaHuu u He 3auyTteHo
odhopmneHum; obyyarwmncs owmnbdaeTcs Npy O0TBETE NN 3aTPYOHATCA C OTBETOM




| Ha OOMNOoJIHUTEelbHbIE BOMPOCHI; BbIBOAblI U peKOMeHOaUnn OTCYTCTBYHOT.

20.2. NMpomexyToyHas aTrecTauus

MpomexyToyHas aTTecTauus NPOBOAMTCS B COOTBETCTBUM C [ONOXEHMEM O MPOMEXYTOUHOW
aTTecTaummn obyvaroLLmMXcs No Nporpammam BbICLIErO 06pa3oBaHus.

MpomexyTouyHas aTTecTtaums Mo AUCLUMNIMHE OCYLLUECTBMNAETCA C MOMOLLbI CreayoLmx
OLIEHOYHbIX CPeacCTB:

— nepeyeHb BOMPOCOB K 3a4eTy,

— pesynbTaTbl MPOXOXOEHUS TEKYLLMX aTTecTaluii — BbINOMHEHNE 3CCe U KOHTPOMbHOW paboThl.

OnucaHune TexHonorun npoBegeHus
06yqa+ou4emycsl, ycnewHo npouweawemy Tekyupe artrectauMm no gucuunimHe B TeYeHue
cemMecTpa, OUeHKa MOXeT ObITb BbICTaBMNeHa no pes3ynbTartam TeKyIJ.l,eIZ ycnesaemMoCTu.

06yqarou_u/||7|csl, KOTOprI‘;I Heé CMOor ycnewHo I'IpOIZTI/I TeKywme artrecrtaumm no gucumniimHe B
Te4YyeHne ceMecTpa, Ha 3a4veTe OO0JIKEeH OaTb NMUCbMEHHLIN OTBET Ha ABa TeopeTn4eCKmnx Bonpoca u ABa
NnpakTn4eCknx 3agaHuna KOHTPOJIbHO-U3MEPUTENIbHOINo MaTtepuana, a Takke npencrtaBUTb pe3ynbTaTthl
BbINOJIHEHNA 3CCe B COOTBETCTBUA C Tpe6OBaHMFIMI/1, YKa3aHHbIMW B pasgene 20.1.

NMepeyeHb BONPOCOB K 3a4eTy:

MoHATMe 1 nctopusa passBnTUs KomnnaeHca B Poccum n 3a pybexom

Cuctema KoMnnaeHc-MeHeKMeHTa: CyObekTbl, 06bekTbl U 6a3oBble NPUHLMMDI

MpenmyLecTBa peanmsaumm KOMNIaeHc-MeHepKMeHTa

DyHKUMM Npouecca ynpaBneHns COOTBETCTBMEM B CUCTEME KOMMAaeHC-MEHeKMEHTa

OpraHunsaumnoHHbIe CTPYKTYPbl KOMMNTAeHC-MEHEKMEHTA.

KntoyeBble ponuv n KOMNeTeHLMN KOMMMaeHc-MeHeoxkepa

OTnyeckne HopMbl Kak OCHOBa KOMMaeHc-KynbTypbl. Mogens noCcTpoeHns KopnopaTuBHOM

KOMMaeHCc-KynbTypbl

8. dakTopbl M NPEeANOCHINKN 3TUYECKMX U NPAaBOBbIX HAPYLLEHWIA

9. AHanus CTenkxosiaepoB N oLEeHKa KOMMNIIaeHC-PUCKOB

10. PaspaboTka n akTyanusauusa KopnopaTMBHOro Kogekca nosegeHus

11. KomnnekcHasa Hagnexalias nposepka

12. OByyeHune coTpygHUKOB B 06racTy NpOTUBOLAENCTBUS U BbISIBNIEHWUST HApYLUEHWI

13. MOHUTOPWHT 1 ayanT B CUCTEME KOMMMAeHC-MEHEeOXXMEHTA.

14. OpraHunsaumsa paboTbl KaHanoB NHPOPMUPOBAHMSA O HAPYLLEHNAX

15. Buabl, OCHOBHbIE MPUHLUMMBI U 3Tanbl NPOBEAEHUS BHYTPEHHNX paccrnefoBaHUn

16. 3awmTa MHPOPMaTOPOB N YACTHOW XKN3HN COTPYAHMKOB B XOA4E MHUMOEHTOB U paccrieoBaHUN

17. QucumnnuHa n oTBETCTBEHHOCTb paboTHUKOB 1 pykoBoaUTENewn

18. B PEKTUBHOCTb CUCTEMbI KOMMITAEHC-MEHEIKMEHTA

19. HebmHaHcoBasi OTYETHOCTb B CUCTEME KOMMSIAeHC-MEHEeMKMEHTa

20. lNoHaTe 1 BUAbl KOPPYNUMOHHBIX HapYyLUEHUNA.

21. 3kcTeppuTopUasnbHble aHTUKOPPYNLMOHHbBIE 3aKOHbI

22. Poccnmnckoe aHTUKOPPYNLUUMOHHOE 3aKOHO4ATENbCTBO

23. OCHOBHbIE MPUHUUMNBI U MEXaHU3Mbl MPOTUBOAENCTBUS KOPPYNLUUN B OpraHM3aumm

24. OCHOBHble BMAblI MOLLEHHNYECKMX CXEM: NPUCBOEHNE aKTUBOB U (hanbCcudukaums oTYHETHOCTH

25. Mepbl NpOTUBOAENCTBUS MOLUEHHNYECKUM OENCTBUAM B OpraHM3aumm

26. Bnapbl HapyLleHWIn aHTUMOHOMOSMNBHOIO 3akoHoA4AaTeNbCTBA

27. AHTMMOHOMNOMNBHOE 3aKOHOAATENBbCTBO B POccuun: TekyLee COCTOsIHUE 1 NepPCneKkTBbl PasBUTUS

28. ESG-komnnaeHc. OcobeHHOCTM ynpaBrieHUst KOMMIIaeHC-pUckamn B 0BractM KoprnopaTUBHOM
coumanbHOW OTBETCTBEHHOCTH

29. OTtBeTCcTBEHHaa (ycTonuMBas) LUenovka MNOCTABOK: CYLWHOCTb, COAEPXaHwe, CcTaHgapThbl
ynpasneHns

30. KomnnaeHc B cpepe TpyaoBbix oTHOLWEHUA (HR—komnnaeHc).

NookwhE

Mpumepbl NpakTUYeCKUX 3agaHUmn

Mpaktuyeckoe 3apaHue 1. U3yuute kaxayio M3 nocrnegylowmx cuUTyauun u oTBeTbTe Ha
crneayoLume Bonpochl:



a) fAsngaeTca nu npueMrieMbiM noeegeHne COoTpyagHWKa B KaXOdoM pacCcMaTpuBaeMOM cnyqae?
rlpl/l oTBEeTEe Ha BOMNpocC pyKOBO,EI,CTByVITer cnegyoowmMmn OCHOBHbIMU KPUTEPUAMN!

— 3aKOHHOCTb. |_|OJ'Iy‘-IeHVIe Bbirogbl  AOOJTXKXHO ObITb pa3pewieHo 3akoHOO4aTesibCTBOM WU
BHYTPEHHUMIN npaBuiiaMm KOMNaHU;

- Hel'lpeD,BSFITOCTb. Bbirogbl, NbroTbl u npusunermn He [OOJIXKHbl NpeaocTtaBnATbCA C UENblo
NoBNUATbL Ha kakoe-nNnbo peweHne nony4vyartend;

— YMEeCTHOCTb. BpeMFI, nepmnoanyHoCTb M OCHOBaHWE BbIroa, INbroT U I'IpI/IBI/IJ'IeFI/IVI OOJTXKHbI
COOTBETCTBOBATbL CUTyalun, B KOTOpOVI OHU MpPegoCTaBATCA,

- COpa3MepHOCTb. Pasmep 7 cbopma BbIroad, NbroT un FIpI/IBI/IJ'IGFVIVI AOJKHblI COOTBETCTBOBATb
CUTyauumn, a Takke AOIMKHOCTHOMY CTaTyCy, d)I/IHaHCOBOMy n counanbHOMY MOJTOXKEHUIO NoJyvaTend;

- np03pa‘-lHOCTb. Bce Bbirogbl, NbroTbl 1 npuBunnernn OoJKHbl ObITb Yy4TEeHbl B COOTBeTCTByI'OLLI,eI7I
OTHYHETHOCTU N NoATBEPXKAEHbI AOKYMEHTaMW.

Ob6ga3aTtenbHO apryMeHTUpynTe CBOM OTBET.
©) Mpwu KakMx JONONHUTESNbHBIX YCnoBnax Bbl Bbl n3meHunu ceoe peLleHne?

B) Kakne mepbl He0OX0AMMO peann3oBaTb OpraHnsaumm, YTobbl COTPYAHWK B paccMaTpuBaeMom
cuTyaumm LencTBoBan Haanexawmm obpasom? YTo Ha STOT CYeT [AO/MKHO OblTb nponucaHo B
KoprnopaTMBHOM kogekce noBedeHua? Kak MoryT OblTb OpraHu3oBaHbl MNpoueaypbl BHYTPEHHEro
00y4YeHns 1 KOMMYHUKaLUN?

Cutyauma 1 . OT pelueHnst paboTHMKa KOMNaHUN 3aBUCUT pa3meLleHne 3akasa Ha CTPOUTENbHbIE
paboTbl N0 pe3ynbTaTam KOHKYpCa, B KOTOPOM Yy4acTBYIOT pasfnuyHble CTpouTenbHble upmbl. Jupektop
OAHOM 13 3aTUX (hmpm obelwlaeT emy, YTO B Crydae MonyvyeHust 3akasa OH OTPEMOHTUPYET ero oM C
pacyeToM no cebectonmocTn pabot. PaboTHUK CKNOHEH OTAATb 3aka3 3ToM hupMe Ha NpeanoXeHHbIX
elo YCrnoBusX.

Cutyauna 2. Heckonbko MeHeQkepoB AenoBoro napTHepa, ¢ KoTopbiMy Bbl BegeTe neperosopbl
no npoekTty, xotenu 6bl noceTuTb ouc komnaHum B EpeBaHe. OHM CaMOCTOATENbHO OnavvsaloT
OuneTtbl M pasmeleHne B OTene, HO paccyYnTbIBAlOT Ha opraHvsaumio Bawen KomnaHuemn
aAMVHUCTPaATUBHON MOAAEPXKKU U TPAHCNOPTUPOBKM Ha MecTe. Kpome TOro, OHM paccyuTbiBaOT Ha
opraHusauuio Bamu npeacraBuTeNbCKUX MEPONPUATUA BEHEPOM.

Cutyauma 3. KomnaHum HeobxoouMo HaHATb CeMb HOBbLIX COTPYAHMKOB B ropode N. B ropoge
€CTb TONMbKO TpM pekpyTepa, noabuparowmx nepcoHan € Takon cneumanuaauuen. [Oupektop no
nepcoHany 3HaeT, YTO OOUH U3 HUX — XeHa (PMHAHCOBOrO ANPEKTopa KOMMNaHUW.

MpakTtnyeckoe 3aganune 2. MNpoaHanuanpymnTe COOOLLEHNA, NOCTYNMBLUME HA "rOpPsUYH0 NIMHUKO",
n cchopMynupynte OencTBusi, KoTopble HeobXxoouMMO NpeanpuHSTb  KOMMSaeHC-MeHemKepy.
[MoaroToBbTE NMPOEKT PeLleHns U NOpyYeHUn no MToram paccMoTpeHns obpawenHus. [JormkHO nn 6biTb
WHULMMPOBAHO BHYTPEHHEE (OOMKHOCTHOE) paccnegoBaHme no JaHHoMy obpalleHuno?

CoobuieHne 1. Bo BpeMs KOMaHAMPOBKM MOV KOonfera HeO4HOKPaTHO npurnawan MeHs BbiNUTb,
a Takke Jornyckan KOMMeHTapum no NoBOAY MOEW BHELUHOCTU, YTO Bbi3blBano y MeHs auckomdopt. A
npocuna, 4tobbl OH MpekpaTum, HO OH NpoAoskan 3To AenaTtb. Mbl HaxoaWNUCb He B odmce, U ITO
ObIno Hepabouee Bpemsi. YTo genaTb B Takom crnydae?

CoobuweHne 2. B komMnaHum [EencTByeT CTPOroe npaeBuilo, KOTOPOE MpOrucaHo BO BCEX
WHCTPYKUMSX: 3@ HapylleHne TexHukn 6e3onacHocTn  6e30roBopoyHoe yBonbHeHWe. OavH  u3
COTPYAHMKOB, KOTOpPbIM MpopaboTan Ha npeanpustTum ponroe Bpemsd, pabotan Ha BbICOTe, He
npucTterHyBwncb pemHeMm. O6 aToM wmHUMaeHTe 3HaeT Opuragup. Ecnn Gbl 3TO 6Gblm HOBMYOK, TO
paboTHuka yBonunu 6bl, He 3aQyMbiBasCb. OTO Cepbe3HOe HapyleHue TexHukn 6esonacHoctu! Vinn
npaeuna He ons Bcex?

CoobuweHne 3. Mol pykoBoAUTENb OYEHb 3aHATOW YESTIOBEK M YacTo e34AUT B KOMaHOUPoBkU. Bo
BPEMSA OOHOM M3 CBOMX MOE340K OHA Monpocuria MeHs nog ee MMeHeM Mnosib3oBaTens 1 naposiem BOUTU
B HalLy KOpnopaTuBHYIO CUCTEMY, COAEepXKaLLyto OXpaHAeMyr MHGOPMaLUIo, U cKayaTb OTYETbIl, AOCTYN
K KOTOpbIM paHee He Oblnl MHe NpeaoCTaBreH.

MpakTudeckoe 3agaHue 3. Kakue criyyan crnefyet OTHECTM K KOPPYMNUMOHHBIM AESIHUSIM , @ Kakue
- K HEKOPPYNUUOHHOMY 06MaHy. KakoB MexaHW3M COBEpLLEHMS AaHHOTO AESHUSI U ero BbISIBNEeHUA?



Cutyaums 1. Ha npegnpustum pykoBoguTeNy MOCTOSIHHO NepedopMaTUpYOT yCroBusi Tpyaa
paboTHMKOB, BBOAS ANS HMX BCe HOBble 0053aHHOCTM Kak ©OecnnaTHble KBanMdUKALMOHHbIE
TpeboBaHMs K HUM.

CI/ITyaLI,I/IFl 2. nyranTepvm npeanpuaTna C UeJjibilo 3KOHOMUK 3aTpaT He nepedncndeTr BO
BHeGI'OD,)KGTHbIe CbOH,D,bI yCTaHOBJIEHHbIE HOpMaMW NnpaBa OTYUCIIEHUA C BblMsaThbl 3ap860THOIZ nnarthl,
NPpUKpbiBad AaHHOE HapylweHne N3MeHeHNAMMN KagpoBOoro CoCcTtaBa.

Cutyaumsa 3. 3apaboTok paGOTHUKOB NPeAnpusSTUS cKrnaabiBaeTcss U3 (PUKCUPOBAHHOW YacTu
onnaTbl TpyAa, HaxoAsLWeNncs Ha YpoBHE MUHUMarbHOW 3apabGoTHOW MaThl, Y eXXeMEeCSYHO Mo npukasy
pyKOBOOUTENS HAYMCNsSeMOW MPEMUKU, MHOFOKpaTHO MpeBbillalollen (UKCUPOBaAHHbLIN 3apaboTok.
[aHHasa npemusi He HauucrnisieTcsl B crnyvyae OonesHn B AaHHOM MecsiLe BHE 3aBMCUMMOCTM OT CpoKa
HeTPYAOCNOCOGHOCTH.

CI/ITyaLI,I/IFI 4. C uenblo 3KOHOMUMK 3aTpaTt pykoBoOUTENb XMMUYECKOro npeanpuatTna 3akynaet
HeOopory cneuoaexay ans paGOTHMKOB, HEe COOTBETCTBYIOLLYHO MO NoKasaTendaMm ee ©e3onacHoCcTH
yCTaHOBJ1€HHbIM CTaHAapTaM, YTO eCTeCTBEHHO CKPpbIBAE€T OT TPyAOBOIo KOMJeKTUBa.

CI/ITyaLI,I/IFI 5 .Ha 3aBoge OTCYTCTBYET o4epeaHOCTb Ha npeaocTtaBlieHne nyTteBOK Ha OTAbIX U
neyeHne No NbroTHbIM LeHaMm, bornbLias 4YacTb paGOTHMKOB He 3HaeT O TakKnX BO3MOXHOCTAX, a 3a CHeT
opraHn3aunn nNoCToOAHHO €30UT OOMH U TOT Xe Kpyr nuiy, 3aHMMarLwmx BbiClUMe OOMKHOCTU B CUCTEME
ynpaslieHUd, a Takke KypupyrLwmnx pacnpegeneHmne nyTeBokK.

TpeboBaHMA K BbINONMHEHUIO 3aA4aHWUN, LWWKanbl U KPUTEPUM OLLEHUBaHUA

COOTHOLLUEHNE KPUTEPMEB U LLKasbl OLIEHNBAHUS pe3ynbTaToB 06yYeHNns:
KpuTepuu oueHBaHMsa KoMneTeHuuin LWkana oueHok

Obyvalowmnca OeMOHCTPUpYeT 3HaHWe Teopuu U NPaKTUKU  KOMMaeHc-
MEHEe)KMEHTA, YMEHWS W HaBblkM  pa3paboTkm W BHeOpeHUss B [OelcTBue
BHYTPEHHUX  PErMamMeHTUPYOLWMX  OOKYMEHTOB  (MHCTPYKUMKW,  MOJSIOXEHWUs),
HeoOXoOAMMbIX  Ansi  NpedoTBpaLleHusl, aHanm3a W KOHTPOMNsS  HapyLleHWW
YCT@HOBJIEHHbIX HOPMaTUBHbIX TpeboBaHW W  CTaHZApTOB MNOBEAEHUs B
opraHu3aumm

Ob6yyvarowmncsa OemMOHCTpUpyeT parMeHTapHble 3HaHWs Teopuu W MNPaKTUKK
KOMMNaeHC-MEHEMKMEHTa, [AOMNycKaeT CyLeCTBEHHble OWwWbKM npu OTBEeTE unu
3aTpyoHSAETCA C OTBETOM Ha BOMPOCHI, HEe crnocobeH paspabaTbiBaTb BHYTPEHHME
pernameHTUpyoLWmMe OOKYMEHTbl (MHCTPYKUUM, MONOXeHusl), Heobxogumble Ans
npeaoTBpaLLEHNs, aHanmM3a U KOHTPOSSl HapyLEeHUA YCTaHOBINEHHbBIX HOPMATMBHbIX
TpeboBaHWI U CTaHAAPTOB NOBEAEHUSA B OpraHnsaumm

3a4yTeHo

He 3auyteHo




	 формирование представлений о современных теориях, формах и методах комплаенс-менеджмента, методических материалах, касающиеся вопросов организации деятельности комплаенс-службы;
	 развитие навыков разработки проектов организационно-управленческих решений для предотвращения, выявления и реагирования на нарушение нормативных требований и стандартов поведения в профессиональной сфере деятельности;
	 развитие умений и навыков, связанных с разработкой проектов внутренних организационных и информационно-справочных документов, локальных нормативных актов и кодексов поведения;
	 освоение навыков комплаенс-контроля, предотвращения и регулирования конфликтов, формирования корпоративной комплаенс–культуры.
	10. Место учебной дисциплины в структуре ООП:  часть, формируемая участниками образовательных отношений, блок Б1.
	11. Планируемые результаты обучения по дисциплине/модулю (знания, умения, навыки), соотнесенные с планируемыми результатами освоения образовательной программы (компетенциями) и индикаторами их достижения:

